
WATERDEEP: Dragon Heist NPCs

Name Location Faction Occupation Level Race / Etnicity AL

Agorn Fuoco Winter / Kolat Zhentarim-Manshoon bard bard (Bard 8) Human Turami male NE

Ahghairon (deceased) reference Masked Lords Open Lord (former) Wizard 30 (CR20) Human Illuskan male NG

Ahmaergo Xanathar Lair Xanathar major domo Fighter 22 (CR 9) Dwarf (shield) male LE

Algondar Daliano (deceased) Spring none theater owner commoner (Fighter 1) Human Tethyrian male NG

Amath Sercent Winter Zhentarim-Manshoon priest of Bane priest (Cleric 5) CR 2 Human Mulan female LE

Ambrose Everdawn (Sir) Faction Missions Emerald Enclave paladin of Kelemvor knight (Fighter 8) CR 3 Human Tethyrian male LG

Ammalia Cassalanter Cassalanter Villa Cassalanter Cult Main Villain Wizard 10 (CR5) Human Illuskan female LE

Anverth Leffery Sea Maidens Faire Bregan D'aerthe sub engineer apprentice wizard W1 Gnome (rock) male NG

Arn Xalrondar Summer Cassalanter Cult cultist cult fanatic (Cleric 4) Human Tethyrian male LE

Arthright Grayfalcon Xanathar Lair none gladiator prisoner swashbuckler (F12) Human Illuskan male CN

Aurinax Vault of Dragons Neverember guardian adult gold dragon Dragon (gold) adult male LG

Avareen Windrivver Winter Zhentarim-Manshoon faction agent spy (Rogue 6) CR 1 Human Illuskan female LE

Avi Steam and Steel Guilds (armorer) armorsmith priest (Cleric 5) CR 2 Genasi water NG

Barnibus Blastwind Fireball City Watch investigator Wizard 7 (CR2) Human Illuskan male LG

Barok Clanghammer Vault of Dragons Neverember guardian Aurinax Dwarf (shield) male LG

Bashekk Ortallis (deceased) Fireball Zhentarim-Manshoon thug thug (Fighter 5) CR 1/2 Human Illuskan male NE

Bepis Honeymaker Xanathar Lair Xanathar prisoner cook commoner (Fighter 1) Halfling (strongheart) male LG

Big Belchy Autumn Bregan D'aerthe vehicle n/a Construct n/a

Black Viper (Esvele Rosznar) Waterdeep none thief Rogue 13 (CR 5) Human Illuskan female CN

Bonesnapper Fireball City Watch mount griffon (CR 2) Griffon male n/a

Bonnie Yawning Portal Dopplegangers barmaid doppleganger (CR 3) Human Tethyrian female N

Breena Bafflestone Sea Maidens Faire Bregan D'aerthe sub engineer apprentice wizard W1 Gnome (rock) female NG

Bromas Sultlue Spring none noble commoner (Fighter 1) Human Illuskan male N

Broxley Fairkettle Trollskull Manor Guilds (innkeepers) guild master commoner (Fighter 1) Halfling (strongheart) male LG

Brynn Hilltopple Trollskull Manor Shard Shunners urchin wererat (CR 2) Halfling female child LE

Caladorn Cassalanter (dead) Cassalanter Villa Masked Lords Open Lord (former) ghost (CR 4) Human Tethyrian male LG

Charworl Xanathar Lair none gladiator orog (CR 2) Orog female CE

Claudio Benzreck Xanathar Lair none gladiator prisoner noble (Fighter 2) Human Tethyrian male LN

Cockaby Fapplestamp Sea Maidens Faire Bregan D'aerthe sub engineer apprentice wizard W1 Gnome (rock) male NG

Corylus Thann Winter Masked Lords Masked Lord noble (Fighter 2) Human Tethyrian male LE

Cressa Galavarco Xanathar Lair City Watch Capt. replacement veteran (Fighter 9) Human Tethyrian female LG

Dalakhar (deceased) Fireball Neverember spy spy (Rogue 6) CR 1 Gnome (rock) male N

Danika Fiddlewick Trollskull Manor Shard Shunners urchin wererat (CR 2) Halfling female child LE

Dasher Snobeedle Trollskull Manor Shard Shunners urchin wererat (CR 2) Halfling male child LE

Davil Starsong Waterdeep Zhentarim-Starsong faction head Bard 15 (CR6) Elf (sun) male N

Dorgar Adarbent Winter Masked Lords Masked Lord noble (Fighter 2) Human Illuskan male LN

Durnan the Wanderer Yawning Portal Waterdeep innkeeper Fighter 17 (CR 9) Human Illuskan male N

Elaspra Ulmarr Spring Guilds (armorer) locksmith commoner (Fighter 1) Dwarf (shield) female N

Ellywick Fiddlefen Sea Maidens Faire Bregan D'aerthe sub engineer apprentice wizard W1 Gnome (rock) male NG

Elzerina Cassalanter Cassalanter Villa Cassalanter Cult noble child commoner (Fighter 1) Half-elf female child N

Embric Steam and Steel Guilds (smiths) weaponsmith bandit captain (F 10) Genasi fire (Calimsham) NG

Emmek Frewn Frewn's Brews none tavern owner commoner (Fighter 1) Human Illuskan male NE
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Ered Payno Kolat Tower Zhentarim-Manshoon apprentice apprentice wizard W1 Human Damaran male LE

Erystian Demarne Faction Missions Bregan D'aerthe actor Jarlaxle Baenre Human Illuskan male CN

Esloon Bezant Waterdeep Zhentarim-Starsong adventurer mage (Wizard 9) CR 6 Human Thayan male LE

Fala Lefaliir Corellon's Crown Guilds (apothecaries) herbalist (potions) druid (Druid 4) CR 2 Elf (wood) CG

Fel'rekt Lafeen Sea Maidens Faire Bregan D'aerthe gunslinger drow gunslinger (F13) Elf (drow) male NG

Fenerus Stormcastle Autumn Bregan D'aerthe informant bandit captain (F 10) Human Tethyrian male N

Fergus Crabwater Sea Maidens Faire Bregan D'aerthe Capt. Hellraiser Velgos Ephezzin Human Illuskan male NE

Floon Blagmar Xanathar Hideout none unemployed commoner (Fighter 1) Human Illuskan male CG

Gaxly Rudderblast Faction Missions none reporter commoner (Fighter 1) Human Illuskan male N

Gerbo Reese Sea Maidens Faire Bregan D'aerthe sub engineer apprentice wizard W1 Gnome (rock) female NG

Greth Gralhund Gralhund Villa Gralhund noble commoner (Fighter 1) Human Tethyrian male child N

Grinda Garloth Mistshore none treasure hunter mage (Wizard 9) CR 6 Human Illuskan female CN

Groz Xanathar Lair none gladiator half-ogre (CR 1) Half-ogre male CN

Grum'shar Xanathar Hideout Xanathar agent apprentice wizard W1 Half-orc male CE

Gysheer Omfreys Faction Missions Cassalanter Cult cultist cult fanatic (Cleric 4) Human Tethyrian female LE

Hammond Kraddock Trollskull Manor Guilds (brewers) guild master commoner (Fighter 1) Human Illuskan male N

Harko Swornhold Faction Missions Xanathar adventurer bandit captain (F 10) Human Mulan male NE

Haru Hamatori Summer Guilds (coachmen) driver commoner (Fighter 1) Human Kozakuran male LG

Havi Termock Kolat Tower Zhentarim-Manshoon apprentice apprentice wizard W1 Human Chondathan female CE

Havia Quickknife Kolat Tower Zhentarim-Manshoon ranked Zhent martial arts adept M11 Halfling (lightfoot) female LE

Hester Barch Autumn Waterdeep magister acolyte (Cleric 1) Human Turami female LG

Hlam Mount Waterdeep Order of Even Handed grand master Monk 25 (CR 16) Human Illuskan male LG

Holiver Tornrudder (deceased) Summer Cassalanter Cult cultist cult fanatic (Cleric 4) Human Tethyrian male LE

Holvan Ebbereck Xanathar Lair none prisoner (town crier) commoner (Fighter 1) Human Illuskan male N

Hrabbaz Gralhund Villa Gralhund bodyguard Fighter 15 (CR 5) Half-orc male NE

Hurv Taldred Gralhund Villa Gralhund groundskeeper cult fanatic (Cleric 4) Human Illuskan male LE

Hyustus Staget Waterdeep City Watch Watch captain veteran (Fighter 9) Human Illuskan male LG

Ike Gralhund Villa Gralhund stableboy commoner (Fighter 1) Human Illuskan male child N

Iokaste Daliano Spring none theater owner commoner (Fighter 1) Human Tethyrian female N

Istrid Horn Waterdeep Zhentarim-Starsong faction lieutenant Fighter 9 Cleric 9 (CR8) Dwarf (shield) female NE

J. B. Nevercott Faction Missions Bregan D'aerthe haberdasher Jarlaxle Baenre Human Illuskan male CN

Jalester Silvermane Yawning Portal Lords' Alliance faction contact Fighter 13 (CR 4) Human Chondathan male LG

Jandar Chergoba Cassalanter Villa Cassalanter Cult servant (chef) cult fanatic (Cleric 4) Tiefling male LE

Jarbokken Frostbeard Summer Guilds (masons) guild contact commoner (Fighter 1) Dwarf (shield) male LG

Jarlaxle Baenre Sea Maidens Faire Bregan D'aerthe Main Villain Thief 19 (CR15) Elf (drow) male CN

Jelenn Urmbrusk Winter Masked Lords Masked Lord noble (Fighter 2) Human Tethyrian female N

Jenks Waterdeep Urchins urchin commoner (Fighter 1) Human Turami male child N

Jeryth Phaulkon Waterdeep Emerald Enclave faction head demi-god (CR 30) disembodied female voice N

Jezrynne Hornraven Fireball none noble commoner (Fighter 1) Human Illuskan female N

Justyn Rassk Trollskull Manor Guilds (butchers) guild contact thug (Fighter 5) CR 1/2 Human Illuskan male LE

Kaeth Warloon (deceased) Summer Cassalanter Cult cultist cult fanatic (Cleric 4) Human Illuskan male LE

Kaevja Cynavern Kolat Tower Zhentarim-Manshoon ranked Zhent mage (Wizard 9) CR 6 Human Mulan female LE
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Kalain Autumn Neverember - ex painter bard (Bard 8) Half-elf female CE

Karabal L'enz Sea Maidens Faire Bregan D'aerthe sub pilot drow elite war. (F11) Elf (drow) male NE

Kelso Fiddlewick Trollskull Manor Shard Shunners urchin wererat (CR 2) Halfling male child LE

Khafeyta Murzan Sea Maidens Faire Bregan D'aerthe acrobat swashbuckler (F12) Human Mulhorandi female CN

Klarr Besham Sea Maidens Faire Bregan D'aerthe Capt. Heartbreaker Tylan Ilueph Human Calimshite male NE

Korgstrod Uxglum Autumn Xanathar thug duergar (CR 1) Dwarf (gray) male LE

Krebbyg Masq'il'yr Sea Maidens Faire Bregan D'aerthe gunslinger drow gunslinger (F13) Elf (drow) male CN

Krentz Yawning Portal Xanathar thug bandit (Fighter 2) Human Illuskan male CE

Kylynne Silverhelve Trollskull Manor Waterdeep magister commoner (Fighter 1) Tiefling female LN

Lady Gondafrey Kolat Tower none knight of Tyr gargoyle (CR 2) Gargoyle LG

Laeral Silverhand Waterdeep Lords' Alliance Open Lord Wizard 24 (CR17) Elf (sun) female CG

Laibi "Nana" Rosse Cassalanter Villa Cassalanter Cult servant (tutor) cult fanatic (Cleric 4) Tiefling female LE

Lif Trollskull Manor none poltergeist specter (CR 1) Half-elf male ghost N

Llorath Pharn Sea Maidens Faire Bregan D'aerthe Capt. Eyecatcher drow mage(Wizard 10) Elf (drow) male NE

Lorella Middenpump Sea Maidens Faire Bregan D'aerthe sub engineer apprentice wizard W1 Gnome (rock) female NG

Losser Mirklav Spring Xanathar necromancer mage (Wizard 9) CR 6 Halfling (lightfoot) male CE

Lulz Xanathar Lair Xanathar servant goblin (CR 1/4) Goblin male CE

Malkolm Brizzenbright Winter none theater owner ghost (CR 4) Human Illuskan male N

Manafret Cherryport Kolat Tower Zhentarim-Manshoon ranked Zhent mage (Wizard 9) CR 6 Halfling (lightfoot) male NE

Manshoon Kolat Tower Zhentarim-Manshoon Main Villain Wizard 23 (CR13) Human Chondathan male LE

Manshoon Simulacrum Kolat Tower Zhentarim-Manshoon clone Wizard 10 (CR8) Human Chondathan male LE

Margo Verida Sea Maidens Faire Bregan D'aerthe singer bard (Bard 8) Human Amnian female CN

Marro Qaz'arrt Sea Maidens Faire Bregan D'aerthe sub pilot drow elite war. (F11) Elf (drow) male NE

Marta Fuoco Winter none mother commoner (Fighter 1) Human Turami female N

Martem Trec Fireball none urchin commoner (Fighter 1) Human Illuskan male child N

Mattrim "Threestrings"MeregYawning Portal Harpers bard bard (Bard 8) Human Illuskan male LG

Mavia Oxlander Winter Harpers faction agent spy (Rogue 6) CR 1 Human Chondathan female NG

Maxeene Faction Missions Harpers informant draft horse (CR 1/4) Horse female N

Melannor Fellbranch Waterdeep Emerald Enclave faction contact druid (Druid 4) CR 2 Half-elf male CG

Meloon Wardragon Yawning Portal Force Grey/Xanathar adventurer / spy Fighter 22 (CR 9) Human Chondathan male LE

Mirt the Moneylender Waterdeep Harpers/Masked Lord Masked Lord Fighter/Rogue 18 (CR9) Human Illuskan male CG

Mookie Plush Kolat Tower Zhentarim-Manshoon ranked Zhent martial arts adept M11 Halfling (lightfoot) female LE

Morana Huldark Summer Guilds (watermen) dockhand commoner (Fighter 1) Dwarf (shield) female N

Nar'l Xibrindas Xanathar Lair Xanathar / Bregan D' advisor / spy drow mage(Wizard 10) Elf (drow) male LE

Nat Waterdeep Urchins urchin commoner (Fighter 1) Human Illuskan female child NG

Nihiloor Xanathar Hideout Xanathar faction lieutenant mind flayer (CR 7) Mind flayer LE

Nim Fireball Temple Gond servant nimblewright (CR4) Construct n/a

Noska Ur'gray Spring Xanathar enforcer thug (Fighter 5) CR 1/2 Dwarf (shield) male CE

Obaya Uday Yawning Portal none priest of Waukeen priest (Cleric 5) CR 2 Human Chultan female NG

Obliteros Waterdeep Harbor none eating machine giant shark (CR 5) Shark (great white) CE

Orond Gralhund Gralhund Villa Gralhund noble noble (Fighter 2) Human Tethyrian male LE

Osvaldo Cassalanter Cassalanter Villa Cassalanter Cult devil chain devil (CR 8) Human Illuskan male LE
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Ott Steeltoes Xanathar Lair Xanathar fishkeeper cultist (Fighter 2) Dwarf (shield) male CE

Pynt Oomtrowl Summer Guilds (plumbers) guild contact commoner (Fighter 1) Gnome (rock) female CG

Qrr'zarq Xanathar Lair Xanathar replacement mind flayer (CR 7) mind flayer LE

Raelyn Auvryndar Xanathar Lair Skullport gladiator drow (Fighter 3) Elf (drow) female NE

Remalia Haventree (Lady) Waterdeep Harpers faction head Wizard 13 (CR9) Elf (sun) female LG

Renaer Neverember Waterdeep Force Grey (n/a) noble ne'er-do-well swashbuckler (F12) Human Illuskan male CG

Rishaal the Page-Turner Book Wyrm's Guilds (magist) shopkeeper (scroll) mage (Wizard 9) CR 6 Dragonborn (gold) male N

Rongquan Mystere Autumn Bregan D'aerthe theater owner Jarlaxle Baenre Human Shou male CN

Roscoe Underbough Xanathar Hideout Shard Shunners urchin wererat (CR 2) Halfling male child LE

Rowan Evenwood Winter Guilds (coachmen) driver commoner (Fighter 1) Human Chondathan female LG

Saeth Cromley Fireball City Watch Watch sergeant veteran (Fighter 9) Human Illuskan male LG

Salazar Lorrance Winter Harpers faction agent spy (Rogue 6) CR 1 Human Tethyrian male CG

Samara Stongbones Xanathar Lair Zhentarim-Manshoon gladiator / agent spy (Rogue 6) CR 1 Halfling (lightfoot) female NE

Savara Firethorn Kolat Tower Zhentarim-Manshoon apprentice apprentice wizard W1 Human Tethyrian female NE

Savra Belabranta Waterdeep Order of the Gaunlet faction head knight (Fighter 8) CR 3 Human Tethyrian female NG

Seffia Naelryke Summer Cassalanter Cult cultist cult fanatic (Cleric 4) Human Tethyrian female LE

Sembra Vashir Summer Guilds (carpenters) guild contact commoner (Fighter 1) Human Calishite female LN

Shan Chien Winter none reporter commoner (Fighter 1) Human Shou male N

Sidra Romeir Kolat Tower Zhentarim-Manshoon ranked Zhent veteran (Fighter 9) Human Calishite female LE

Skarn Zarphoul Xanathar Lair Guilds (armorer) prisoner (locksmith) commoner (Fighter 1) Human Illuskan male N

Skeemo Weirdbottle Waterdeep Zhentarim-Starsong shopkeeper (potion) Rogue 7 Wizard 9 (CR6) Gnome (rock) male NE

Soluun Xibrindas Sea Maidens Faire Bregan D'aerthe gunslinger drow gunslinger (F13) Elf (drow) male NE

Sora Cuttle Winter Guilds (butchers) shopkeeper commoner (Fighter 1) Human Illuskan female LG

Squiddly Waterdeep Urchins urchin commoner (Fighter 1) Tiefling male child CN

Sylgar Xanathar Lair Xanathar pet quipper (CR 0) Goldfish n/a

Talisolvanar "Tally" Fellbranch The Bent Nail Guilds (carpenters) carpenter commoner (Fighter 1) Half-elf male CG

Tarwind Tarryhook Sea Maidens Faire Bregan D'aerthe Capt. Eyecatcher Llorath Pharn Human Tethyrian male NE

Tashlyn Yafeera Waterdeep Zhentarim-Starsong bodyguard Fighter 23 (CR 9) Human Calimshite female N

Terenzio Cassalanter Cassalanter Villa Cassalanter Cult noble child commoner (Fighter 1) Half-elf male child N

Tervaround Waggletop Sea Maidens Faire Bregan D'aerthe sub engineer apprentice wizard W1 Gnome (rock) male NG

Thardouk Starbuckler Winter Masked Lords Masked Lord noble (Fighter 2) Human Illuskan male N

Thorvin Twinbeard Xanathar Lair Xanathar / Harpers engineer / spy commoner (Fighter 1) Dwarf (shield) male LN

Thrakkus the Butcher Winter Zhentarim-Manshoon butcher berserker (Barbarian 9) Dragonborn (red) male CE

Tissina Khyret Cassalanter Villa Cassalanter Cult servant (maid) cult fanatic (Cleric 4) Tiefling female LE

Tomassin Gralhund Gralhund Villa Gralhund noble commoner (Fighter 1) Human Tethyrian female N

Tylan Ilueph Sea Maidens Faire Bregan D'aerthe Capt. Heartbreaker drow mage(Wizard 10) Elf (drow) male NE

Uld Brandath (deceased) Winter Waterdeep magister noble (Fighter 2) Human Illuskan male LN

Ulkoria Stonemarrow Trollskull Manor Guilds (magist) guild master archmage (Wizard 18) Dwarf (shield) female NG

Umbero Zastro Summer Waterdeep magister noble (Fighter 2) Half-elf male LN

Umpok Xanathar Lair none gladiator minotaur (CR 3) Minotaur male CE

Urlaster Ghann Spring none grave robber commoner (Fighter 1) Human Illuskan male NE

Urstul Floxin Fireball Zhentarim-Manshoon ranked Zhent assassin (Rogue 12) 8 Human Illuskan male LE
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Uza Solizeph Faction Missions Harpers informant commoner (Fighter 1) Human Mulan female LG

Vaelle Lurval Summer Cassalanter Cult cultist / florist cult fanatic (Cleric 4) Human Tethyrian female LE

Vajra Safahr Waterdeep Force Grey Blackstaff Wizard 23 (CR13) Human Amnian female LN

Valetta Fireball Temple Gond priest of Gond priest (Cleric 5) CR 2 Dragonborn (bronze) female N

Velgos Ephezzin Sea Maidens Faire Bregan D'aerthe Capt. Hellraiser drow mage(Wizard 10) Elf (drow) male NE

Vellix Xanathar Lair Xanathar servant goblin (CR 1/4) Goblin female CE

Vevette Blackwater Winter / Kolat Zhentarim-Manshoon ranked Zhent swashbuckler (F12) Human Tethyrian female CE

Vhaspar Holmdreg Autumn none landlord commoner (Fighter 1) Human Illuskan male LG

Victoro Cassalanter Cassalanter Villa Cassalanter Cult Main Villain Warlock 15 (CR10) Half-elf Tethyrian male LE

Vincent Trench (Valantajar) Tiger's Eye none detective rakshasa (CR 13) Human Illuskan male LE

Volkarr Kibbens Spring none grave robber commoner (Fighter 1) Human Illuskan male NE

Volothamp "Volo" Geddarm Yawning Portal Waterdeep author / adventurer Bard 6 / Wiz1 (CR 1/4) Human Illuskan male CG

Walking Statue Waterdeep Force Grey guardian giant golem (CR 18) stone golem construct n/a

Wern Malkrave (deceased) Fireball Zhentarim-Manshoon thug thug (Fighter 5) CR 1/2 Human Illuskan male NE

Westra Moltimmur Autumn none actor commoner (Fighter 1) Human Illuskan female CG

Willifort Crowelle Summer Cassalanter Cult valet doppleganger (CR 3) Tiefling male N

Wishes Spring none stagehand faerie dragon (CR 2) Tiny Dragon CG

Xanathar Xanathar Lair Xanathar Main Villain beholder (CR 13) Beholder CE

Xia Shung Xanathar Lair none gladiator prisoner bard (Bard 8) Human Shou female NG

Xoblob Old Xoblob Shop Xanathar shopkeeper svirfneblin (CR 1/2) Gnome (deep) male NG

Yagra Stonefist Yawning Portal Zhentarim-Starsong bodyguard thug (Fighter 5) CR 1/2 Half-orc female N

Yalah Glahund Gralhund Villa Gralhund noble noble (Fighter 2) Human Tethyrian female NE

Yaliek Iltizmar Spring Harpers actor bard (Bard 8) Human Rashemi female N

Yorn the Terror Kolat Tower Zhentarim-Manshoon agent thug (Fighter 5) CR 1/2 Half-orc male NE

Zaffrab Horcusporcus Sea Maidens Faire Bregan D'aerthe sub engineer apprentice wizard W1 Gnome (rock) female NG

Zaibon Kyszalt Xanathar Lair Skullport prisoner drow (Fighter 3) Elf (drow) male NE

Zardoz Zord Sea Maidens Faire Bregan D'aerthe Ringleader Jarlaxle Baenre Human Chondathan male CN

Zartan Gralhund Gralhund Villa Gralhund noble commoner (Fighter 1) Human Tethyrian male child N

Zelifarn Waterdeep Harbor none treasure hunter young bronze dragon Dragon (bronze) young male LG

Zemk Xanathar Hideout Xanathar thug duergar (CR 1) Dwarf (Gray) male LE

Ziraj the Hunter Waterdeep Zhentarim-Starsong assassin Ranger 18 (CR 8) Half-orc male NE

Zorbog Jyarkoth Winter Zhentarim-Manshoon faction agent thug (Fighter 5) CR 1/2 Human Turami male NE


